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Board of Directors REQUEST FOR PROPOSALS (RFP)
Nonprofit Accounting & Financial Management Services
Issued By: Empowered Pathways, Inc.

Deborah Kessler

President

Issued: August 24, 2026
Christina Reilly Questions Due: September 4, 2026, at 4:00 p.m. ET
Vice President Proposals Due: September 11, 2026, at 4:00 p.m. ET
Tiffany Sestir
Secretary Empowered Pathways is seeking proposals from qualified accounting firms or independent
John Eckmair accounting professionals with demonstrated experience providing accounting and financial
Treasurer management services to nonprofit organizations.
Trisha Barone The organization is seeking a long-term accounting partner capable of providing not only
Joanna Greco accurate financial recordkeeping, but also meaningful financial reporting, contract budget

Karen Korotzer

monitoring, budgeting support, and financial analysis to strengthen the organization's

Marianne Reynold A .
arianne reynows financial management capacity.

Tara Capponi

Nicholas Cavanaugh .. .

Andrew Carpenter-Brockway Orgamzatlon Overview

Timothy Lyon Empowered Pathways, Inc. is a 501(c)(3) nonprofit organization dedicated to helping

Executive Director people create self-directed solutions and move forward with their lives through education,
advocacy, and empowerment.

502 Court St.

sulte 234 The organization currently operates several community-based programs funded primarily

Utica, NY 13502 through New York State contracts and local partnerships.

P:315/724-1718

F: 315/724-1375 Organizational Information

o Annual Operating Budget: Approximately $750,000

o Employees: 8

« Fiscal Year: January 1 — December 31

e Current Accounting Software: Fund EZ

« Current Bookkeeping: Outsourced bookkeeping services

 Planned Accounting Software: QuickBooks Online (target implementation January 1,
2027)

Primary program areas include:
o Community Dispute Resolution Center

» Women's Employment & Resource Center
« Surrogate Decision-Making Committee
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Primary funding sources include contracts with:

New York State Unified Court System
New York State Department of Labor
New York State Justice Center

Other state and local funding partners

Scope of Services
The selected proposer will be expected to provide services including, but not limited to, the following.
Accounting Operations

Maintain the general ledger.

Record and classify financial transactions.

Reconcile bank and investment accounts.

Reconcile credit card accounts.

Prepare checks for approved expenditures.

Maintain vendor records.

Prepare annual IRS Form 1099s.

Assist with preparation for the annual independent audit.

Payroll processing is performed internally and is not anticipated to be part of this engagement.
Financial Reporting
Prepare monthly financial reports including:

Statement of Financial Position

Statement of Activities

Budget-to-Actual reports

Cash balances

Financial summaries for management

Financial reports suitable for Finance Committee review

Reports should be delivered in a format that aligns with the agency's annual operating budget.
Contract & Grant Accounting

The selected proposer should provide financial reporting that supports the organization's numerous state and local
contracts.
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Services should include:

Tracking expenditures by funding source.

Monitoring contract budgets.

Monthly contract budget-to-actual reporting.

|dentification of significant over- or under-spending trends.
Assistance with allocation of shared expenses.

Support for contract fiscal reporting and reimbursement vouchers.

Voucher Support Reporting

The organization prepares reimbursement vouchers internally.
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The selected proposer should provide reports that substantially reduce the amount of manual work required to prepare

these submissions.
Reports should, at a minimum, identify:

Transaction date

Vendor/payee

Description

Expense category

Total transaction amount

Amount allocated to each contract or funding source
Allocation methodology (when applicable)

Budget Development Support
The selected proposer should assist management with financial analysis supporting:

Annual agency operating budget development
Grant and contract budget preparation

Budget projections

Historical expenditure analysis
Budget-to-actual variance analysis

The selected proposer is not expected to determine program staffing levels or organizational priorities, but should

provide financial information that supports management decision-making.
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Accounting System Transition

Empowered Pathways anticipates transitioning from Fund EZ to QuickBooks Online effective January 1, 2027.
The selected proposer will be expected to participate in the planning and implementation of this transition.
Responsibilities are anticipated to include:

Review of the current Fund EZ accounting structure.
Design of a new QuickBooks Online chart of accounts.
Design of contract and funding source tracking.
Development of financial reporting templates.
Development of contract budget-to-actual reports.
Development of voucher support reports.

Assistance with migration planning.

Preparation for January 1, 2027 implementation.

Empowered Pathways anticipates maintaining Fund EZ as the system of record through December 31, 2026.

Transition Timeline

The anticipated implementation schedule is:

Timeline Activity

October 2026 ;)ri]sdcsv\ger?]:I gvnv:assessment of current accounting structure, contracts, reporting requirements,
November 2026 Development of QuickBooks chart of accounts, reporting structure, and financial reports.
December 2026 System configuration, testing, preliminary data migration, and transition preparation.

January 1, 2027 QuickBooks Online becomes the organization's primary accounting system.

January-February 2027 Import and reconcile final opening balances following completion of the 2026 year-end close.
Organizational Information

To assist proposers in preparing an accurate proposal, the following information is provided.

Annual operating budget of approximately $750,000.

Eight employees.

Payroll processed internally.

Three primary bank accounts.

Moderate monthly transaction volume.

Multiple state-funded contracts requiring financial reporting and reimbursement.
Annual independent audit performed by an external CPA firm.

Proposal Requirements
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Interested proposers should include:

SO NoOR LN~

Description of the organization or individual.

Experience providing accounting services to nonprofit organizations.
Experience with government-funded contracts and grant accounting.
Experience with QuickBooks Online.

Proposed approach to implementing the QuickBooks transition.
Description of financial reports typically provided to nonprofit clients.
Description of staff assigned to the engagement.

References from nonprofit clients.

Proposed timeline.

. Pricing structure, including:

Hourly rates (if applicable)
Monthly fees

One-time implementation costs
Any additional fees

Evaluation Criteria

Proposals will be evaluated using factors including, but not limited to:

Cost will be considered as one factor among several and will not be the sole determining factor.

Demonstrated nonprofit accounting experience.

Experience with government contract accounting.

Ability to produce meaningful financial and management reports.
Experience implementing QuickBooks Online.

Quality of proposed transition plan.

References and organizational experience.

Overall value to the organization.
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Questions
Questions must be submitted in writing to Timothy Lyon at tlyon@empcny.org by 4:00 p.m. ET on September 4, 2026.
Responses will be distributed to all known prospective respondents by September 8, 2026.

Submission Instructions
Proposals must be received by 4:00 p.m. ET on September 11, 2026. Proposals must be submitted electronically in PDF
format to tlyon@empcny.org with the subject line “2027 Bookkeeping RFP Proposal.”

Please include all information requested within this RFP.

Empowered Pathways reserves the right to reject any or all proposals, request additional information, negotiate with
selected proposers, or cancel this Request for Proposals if it is determined to be in the organization's best interest.

Proposals will be reviewed by Empowered Pathways’ Finance Committee on September 15, 2026. The Finance
Committee’s recommendation will be presented to the Board of Directors for anticipated approval on September 17,
2026. Transition work is expected to begin October, 2026.

The issuance of this RFP does not obligate Empowered Pathways to award a contract or enter into an agreement with
any proposer.
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